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Abstract—Contracting authorities in the public sector are
obligated to apply the principles provided for in the Polish law for the
evaluation and selection of contractors. In order to analyse the
methods of contractors selecting applied in practice by public clients,
the notices of contract award results for construction works were
analysed. The analysis shows that the procedure selected more and
more often is open competitive bidding, where the assessment of the
competence of contractors is not very precise, as well as noncompetitive bidding, i.e. single source procurement. The share of
procurement procedures, where the only criterion is price, is
increasing. The solution to the problems existing here might be the
introduction of one of the forms of pre-selection of contractors. The
article also briefly discusses verification systems for companies
applying for public contracts used in EU countries.

Keywords—Certification, contractors selection, open tendering,
public investors.

I

I. INTRODUCTION

N the case of the public sector, the contracting authority is
obligated to observe the Public Procurement Law - The Act
of 29 January 2004 (PPL) Journal of Laws of 2013, No. 907,
984, 1047, 1473, of 2014 item 423, 768, 811, 915, 1146 and
1232) [10]. If the value of the contract exceeds 30,000 euro,
the contracting authority must use one of the types of
procurement procedures specified in the PPL. The type of a
procurement procedure is a method of awarding the public
contract as a result of which a contract for execution of the
paid services can be concluded with the contractor.
The Act specifies seven types of public procurement
procedures to the award of public contracts for construction
works and the choice depends on the conditions and
restrictions which were introduced:
 open tendering,
 restricted tendering,
 negotiated procedure with publication,
 negotiated procedure without publication,
 competitive dialogue,
 single-source procurement procedure,
 electronic bidding,
Open tendering means contract award procedures in which,
following a public contract notice, all interested economic
operators may submit their tenders (Art. 39 of the PPL). On
the contrary, a restricted tendering is a procedure in which, in
R. Kozik, assistant professor, A. Leśniak, assistant professor, and E.
Plebankiewicz, professor, are with the Institute of Construction and
Transportation Engineering & Management, Cracow University of
Technology, Poland (phone: 0048126282330; fax: 0048126282029; e-mail:
rkozik@izwbit.pk.edu.pl,
alesniak@izwbit.pk.edu.pl,
eplebank@izwbit.pk.edu.pl).

International Scholarly and Scientific Research & Innovation 9(2) 2015

response to a public notice, contractors submit applications to
participate in bidding, whilst only those invited to tender may
submit their tenders (in accordance with Art. 47 of the PPL).
Negotiated procedure with publication is a procedure, in
which, after a public notice, the client invites contractors
admitted to participate in the proceedings to submit initial
tenders without prices, carries out negotiations with them, and
then invites them to bid (Art. 11 paragraph 8 of the PPL). Yet
another possible procedure is a negotiated procedure without
publication. In this procedure, the client negotiates terms of
the agreement with pre-qualified contractors and then invites
them to bid. The client may award a contract by negotiated
procedure without publication, if in the previous proceedings
of open tendering or restricted tendering no tenders were
submitted or in case described in article 61 of the PPL. A
competitive dialogue is a type of contract award procedure, in
which the client carries out dialog with selected contractors,
and afterwards invites them to bid. The client may award a
contract in a competitive dialogue procedure, if it is not
possible to award the contract by open or restricted tendering
because of the extremely complex nature of the contract.
Single-source procurement (art. 66 of the PPL) is a type of
procurement procedure, in which the contracting authority
awards a contract after negotiations with only one contractor.
According to the provisions of the Act, a public works
contract may be awarded only to contractors who meet certain
requirements for participation in the procurement procedure.
These conditions relate mainly to the technical capacity and
the financial and economic situation of the contractor.
Verification of their fulfilment is done individually for each
public procurement procedure. The range of documents
relating to the company itself and its fulfilment of the
requirements, which the contracting authority may require
from contractors, is specified in the Regulation of the Council
of Ministers of 19 February 2013, issued on the basis of
Article 25 of the PPA, concerning the types of documents
which may be required by the contracting authority from the
contractor and the forms in which these documents may be
submitted (Journal of Laws of 2013, item 231) [12]. The
competences of contractors are therefore checked on the basis
of the documents submitted in the initial stage of the tendering
procedure or the negotiations, with varying degrees of detail,
depending on the value of the contract and the decision of the
contracting authority. Moreover, in recent years we have seen
the evolution of the public procurement system heading
towards a situation in which the capacity of the contractor can
be supported by the analogous ability of third parties, such as
subcontractors or another who do not take a part in the
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coontract. In thiis case, the sstudy of indivvidual contracctors is
reeplaced by thhe equally ttreated studyy of a "bunddle" of
coontracting com
mpanies.
Bids submittted by contracctors who havee successfullyy passed
veerification aree evaluated onn the basis of criteria
c
laid down by
coontracting auuthorities. Ann exception is the proocedure
(pprocedure) of single sourcee procuremennt, where therre is no
seelection of biids. The conntracting authhority negotiaates the
terms of the co
ontract with the
t contractorr of their chooice, so
thhere is no evaluation of criteeria in such prrocedures.
P
L
Law does nott distinguish separate
s
The Public Procurement
prrocedures of selecting thee contractor in
i case of a works
coontract or a co
ontract for dessign and buildd, and in both cases it
deefines the sam
me procedure of proceedinggs. Selection criteria
ussed by the cliients for desiign and build contracts in Poland
w described in [5], [6], [3]. Using enviironmental criiteria in
was
puublic procurem
ment in Polandd is very rare but increasingg [2].
The aim of this
t article is to
t analyse thee process of seelection
off contractors for
f constructioon works conttracts used by
y public
cllients, as weell as to inddicate the possibility
p
off better
asssessment of thheir competennce.
III. EVALUATION
N AND SELECT
TION OF CONT
TRACTORS - RESULTS
E
OF RESEARCH
In order to innvestigate thee methods of obtaining
o
contractors
ussed by public investors in Poland,
P
authoors have analyysed the
nootices of the contracts aw
warded for works
w
carried out in
reecent years. The
T use of proocurement proocedures appllied for
thhe award of puublic contractss for constructtion works in the last
thhree years in Poland
P
is preseented in Fig. 1.
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authority annnounces a tennder, in respon
nse all the inteerested
bid is
parties subbmit bids, andd the most advantageous
a
selected,
- procedural time is the sshortest whenn compared too other
a
durattion of
types of prrocurement (iin 2012, the average
this proceduure was 31 daays, while in the use of resstricted
bidding thee duration iss 60 days, and
a
in the case
c
of
competitivee dialogue as long as 76 days
d
(Report of the
President off the Procurem
ment Office 20
013).
In this proceddure, notices of initiation of
o the proceduure are
noot published, terms of reeference are not used an
nd the
contractor doess not submit a bid. Selecting single source
he contractingg authority haas a duty to provide
p
proocurement, th
facctual and leggal reasons ffor selecting this procedurre and
expplain that thhe award is consistent with the regullations.
Sinngle source procurement
p
marily for addditional
is used prim
ordders.
Compared too similar studiies carried ouut in previouss years
[4]], there has been
b
a signifi
ficant increasee in the use of this
proocedure - in 2006
2
it was oonly 1.5%, annd in 2014 - almost
13%, and this trend has beeen maintained in recent years.
Hoowever, givenn that this is not a compettitive proceduure; the
facct of its increeasing particiipation in pubblic procurem
ment is
woorrying. The share
s
of other procedures is negligible.
Fig. 2 preseents the com
mpetitiveness in contract award
proocedures for construction w
works in 2013. A single bid
b was
subbmitted in 22
2% of proceduures, while 5 and more bids - in
366% of proceduures. Average number of bids in the proocedure
forr constructionn works in 20113 was 4.36 (iin 2012 - 4.700; 2011
- 3.88; 2010 - 3.76). This indicaates a very high
competitivenesss of procedurees.

1.0%
other proce
edures

85
5.5%

85.5%

86.1%

13
3.6%

13.4%

12.9%

20
012

2013

2014

1, 22%
%

5 and
3
more, 36%

open tendeering
procedure
single‐sourcce
procuremen
nt
procedure,

Fig. 1 Proceddures used on tthe public procuurement markett for
construction works. Souurce: own studyy based on [11]
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3, 15%
%

numb
ber of bids
1

Fig. 1 show
ws that the most comm
mon type of public
prrocurement is used open tenndering. This type of procuurement
is allowed by the Act in every
e
case, siimilarly to reestricted
wever, the lattter is selected
d by the conttracting
tendering. How
t tender proocedure
auuthorities mucch less frequeently. Use of the
haas several advvantages:
- no requireement to statte reasons annd no need of any
evidence (aart. 39 of the P
PPL),
- it is the moost competitivve type of proocurement - biids may
be submitteed by all interrested contracttors,
d. The conttracting
- the procedure is nott complicated
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Fig. 2 Number of
o bids submitted in contract award
a
procedures for
constructionn works in 2013

In any all the notices of contracts for wo
orks publishedd in the
oppen tender proocedure, contrracting authorrities providedd a list
off documents required to prove that the
t
contracto
ors are
liccensed to perrform the acttivity or activities the scoope of
whhich covers the
t implemenntation of thee contract, haave the
necessary know
wledge, experieence and technical potentiaal, have
huuman resourcees capable of pperforming thee contract andd are in
ann economic annd financial siituation ensuriing the perforrmance
ments resultedd in the
off the contract. Lack of any required docum
c
howeveer, the
exclusion of thhe contractorr. In many cases,
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contracting authority confined the requirements to the
minimum, which was reflected in the provisions: "Contracting
Authority does not specify specific requirements in this
respect" or "Contracting Authority does not specify any
requirements in this respect, the fulfilment of which
Contractor is obligated to demonstrate in a specific way."
In most procedures, the only selection criterion was the
lowest price. In procedures with values below the EU
thresholds price, the price as only evaluation criterion was
used, as in 2012, in 92% of procedures (in 2011 and 2010 - in
91% of procedures). A slightly lower percentage of procedures
in which the price is used as the sole criterion for assessing
bids exists for contracts with a value above the EU thresholds.
As is clear from the notices published in the Official Journal
of the European Union, in 2013 the price was used as the only
criterion in 85% of procedures, an increase of 9 percentage
points compared to 2012 (in 2012 - 76%). Fig. 3 shows the
structure of procedures using price as the sole criterion.
the price as the only evaluation criterion
the price and additional criteria
number of contracts for works
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Fig. 3 Number of procedures for construction works using price as
the sole criterion for evaluating bids in 2013

The only additional criterion applied by contracting
authorities in the analysed procedures was the proposed
duration of the warranty. However, in these cases, the weight
of this criterion was small - only 5%. This resulted, despite the
additional criterion, that the bid with the lowest price was
selected.
The presented conditions for the selection of the works
contractors by Polish public investors often result in the
selection of unverified and incompetent contractors, which in
turn gives rise to adverse effects. One possibility to improve
the situation in this regard is to implement and use one of the
methods of pre-selection of contractors, approved by the EU
Directives.
III. CONTRACTOR SELECTION PROCEDURES USED IN EU
COUNTRIES
Article 52 of Directive 2004/18/EC of the European
Parliament and of the Council of 31 March 2004 on the
coordination of procedures for the award of public works
contracts, public supply contracts and public service contracts
provides that Member States may introduce official lists of
approved contractors or their certification by public or private
certification bodies [1]. In many EU countries, official lists or
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registration systems are set up using this provision.
Registration (which can be seen as a formalized system of prequalification) is aimed to identify in advance those contractors
who are able to carry out certain types of contracts.
Information required from contractors is verified at the stage
of registration, and then periodically checked and updated.
When a specific contract is to be awarded, there is no need to
re-check the competence of the contractor, except when it is
necessary to make sure that the information is still valid. There
is no need to provide all the documents each time in order to
prove the competence of the contractor, as is the case in Polish
legal conditions and the evaluation of the contractor is much
more accurate.
In practice, there are three basic contractor verification
systems: a licensing system, a certification system and a
system of contractor information.
In the licensing system, only contractors qualified for the
official list can apply for a public contract. Qualification for
the list is carried out by the appropriate state authority, or an
entity remaining under the control of the state. Licenses are
granted when all the required criteria for evaluation of
eligibility for participation in the procedure will be met. Such
systems exist, for example, in Belgium, Spain, Italy and
Portugal.
Certification systems are based on checking whether the
company meets the minimum standard eligibility conditions.
If the contractor meets the minimum requirements, a "quality
mark" or certificate is granted for a certain time. Certification
can be carried out either by the state or specially designated
private institutions. Such systems exist, for example, in
France, Great Britain, Slovakia and Germany.
The last of the models for verifying the competences of the
bidders is a system of contractor information. Contractor
information systems do not define standard minimum
conditions for participation in the procedure, only collect from
contractors’ evidence of fulfilment of these conditions, study
the documents for completeness, timeliness and partially for
credibility, and then store them in electronic form. A database
documents acquired in this manner is available on-line. These
types of data are collected, for example, in Austria and the UK
[13].
Mixed systems are used in some countries, combining the
features of different systems, described above.
The proof of the fact that EU countries attach great
importance to the proper assessment of the competence of
contractors is the release of the document "Qualification of
construction companies" [7] in 2002, drawn up jointly by the
Technical Committee TC 330 of the European Committee for
Standardization (CEN) and the Technical Committee TC 218
of the European Committee for Electrotechnical
Standardization (CENELEC). This document regulates the
issues related with the requirements for qualification
authorities, with the procedure to apply for qualification and
its course, eligibility criteria, eligibility rules for construction
companies.
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IV. SUMMARY
Polish law regulating public procurements does not provide
for any pre-selection methods and certification of building
contractors [8], [9]. Assessment of the competence of
contractors is carried out in the initial stage of the procurement
or negotiations. The procedure used most commonly is the
open tendering, where this assessment is quite superficial.
Also disturbing is the fact of the increasing use of single
source procurement, where there is no evaluation of the
contractors, or the evaluation of bids. The study also shows an
increase in the proportion of procedures in which the only
criterion is price. In the procedures analysed, only one
additional criterion was used - warranty, which appears in
only 6% of procedures, with a weight of only 5%. As is often
noticed, the existing situation can lead to the selection of
incompetent contractors and subsequent problems with the
proper completion of the project.
The solution would be to introduce an official list of
contractors, or one of the forms of certification of contractors.
This possibility is permitted by EU directives, and many
countries are already using it. Using one of these possibilities
increases both the chance to choose a competent contractor
and facilitates the tendering procedure itself, by reducing the
number of documents that the contractor must provide, which
may be substituted, for example, by a single certificate.
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